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Part One

Introduction

!

The Oregon Yacht Club is a floating home moorage located below Oaks Bottom Wildlife
Refuge. We are an Oregon corporation with 53 shareholders in 38 floating homes. We
operate informally as a self-managed home owners group. A third of our residents have
been here for over 30 years, and most of the remaining have lived here over 20 years.
We pride ourselves on being good stewards of our property and the river. We are a
certified Clean Marina and have received recognition from the State, City and BES for
our environmental contributions.

!

OYC has been in a partnership agreement with the City of Portland through its
Watershed Revegetation Program during the past 13 years and is a vital part of the
necklace of green spaces that surround it (Oaks Bottom Wildlife Refuge, Ross Island
Wildlife Area, The Springwater Corridor Trail, etc.).

!

Native plant restoration and maintenance, as well as OYC’s diligence in keeping our
channels clear and clean, has directly lead to the increase in bird numbers and species
seen on our property, not only in our uplands but also in the adjacent properties of the
Oaks Bottom Wildlife Area and the newly established Ross Island preserve. OYC can
be justly proud of itself for its involvement in site maintenance, in its partnership with the
WRP, its status as an Oregon Clean Marina, and in its role as a good neighbor.

!
Notes to Submittal
!

Our first submittal contained a request to include a Restoration and Maintenance Plan
as part of the approved Greenway Review. That Plan includes a tree management
section. We have since determined that hazardous trees on our property can be
managed within the Zoning Permit process suggested by Kathy Harnden of BDS.
Therefore our revised Restoration and Maintenance Plan contains no procedures for
cutting down or other maintenance for trees other than invasive weed removal.

!

As our property is a “native” area, we do not remove any trees or remains of trees. All
non-hazardous trees are allowed to fall naturally and resulting remains are left on the
property. Trees which are cut down under BDS Zoning permits are also left as they fall.

!

We do not cut down trees until we have determined, via an arborist’s report, that they
have become a hazard. In the past we had mistakenly assumed that once an arborist
had determined a tree to be dead and hazardous, we had the responsibility to
immediately deal with the tree ourselves. Now we understand that due to our Greenway
Overlay status we must obtain a Zoning Permit prior to dealing with our hazardous
trees.

!
!
!
!
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Approval Criteria for Greenway Review (33.440.350)
Development within the River Quality overlay zone setback (G)

!

1. As there are no proposed streets, right-of-way dedications, driveways, walkways,
outfalls, and utilities, the cutting down of the two dead black cottonwoods had no
impact.

!

2. As there are no proposed public safety facilities, the cutting down of the two dead
black cottonwoods had no impact.

!

3. The cutting down of the two dead black cottonwoods had no impact on the functional
value of the property as the number of other native trees and shrubs, including
numerous black cottonwoods, are consistent with BES watershed restoration plans.

!

4. The cutting down of the two dead black cottonwoods had no impact on the public
value of the property as the number of other native trees and shrubs, including
numerous black cottonwoods, maintain the same aesthetics and views from the
Springwater Trail.

!

5. As there was no proposed development, the disturbed area was minimal, and the
area has been extensively replanted with native trees and shrubs over the prior 13
years, the cutting down of the two dead black cottonwoods had no impact to the
functional value of the land.
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Written Information for Violation Review
Reason for Violation

!

A detailed description of the hazardous situation caused by the dead cottonwoods was
written by a shareholder whose home is directly behind the now cut-down trees.

!

My spouse and I currently live in slip number 28 at OYC. I am a Civil Engineer and
have worked for the Forest Service for over 29 years. Most of my career I have worked
at the Forest or District level, but currently work at the regional office in Portland. In my
early career I worked on fire crews, survey crews and ran a trail crew. I was certified in
chainsaw use for the survey and trail crew work. Most of this work required bucking
fallen logs from trails, but I removed standing trees when required. On my personal
time, I cut fire wood and felled small trees for myself and friends. Since moving to the
floating home community in 2007 I use a gas fireplace, and have not had an occasion to
use a chainsaw since then.
In summer of 2008 our floating home was moved into slip # 28. Across from the slip on
the shore side is a forest consisting of Cottonwood trees as well as a number of other
species. Two of the cottonwood trees were rather distinctive because of their height;
they stood about 20 feet higher than the trees around them. In the summer of 2009,
when these two trees leafed out over, 40 percent (estimated!) of the branches didn’t
have leaves. By the end of the summer, none of the branches had leaves. At the end
of the season I walked back into the woods and found that beaver (I assumed) had
gnawed through the bark around the trunk beneath wire that had been put up previously
to protect the tree. It seemed to me that it wasn’t completely gnawed through so I
hoped that the two trees might come back the next year, they didn’t.
Over the following years as the smaller branches dropped off, big birds such as osprey
and bald eagles began to perch in the trees. As I sat in my hot tub on my upper deck
they often flew overhead on their way to perch in the tree. I’ve also seen great blue
herons, red trailed hawks and a murder of crows in the trees. I was disappointed that
none of these birds nested in these snags, but as a bird watcher I was thrilled to be so
close to these trees and the wildlife using them.
In 2012, I began to be concerned about the snags falling and walked back into the
woods again. Both trees seemed to lean towards the floating homes. I used an old
surveying trick to estimate where the trees might fall (use your hand and arm to
estimate a 45 degree angle on the tree, add the height between the water level and the
ground where the tree is rooted), from various places on the walkway and my floating
home. Each time the top of the tree was well over the walkway into the homes. This
was an estimate only. I have laser measuring devices in my field bag at work but didn’t
bring them in because it was obvious to me that if the tree fell towards the floating
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homes, it would hit somewhere across the dock. I didn’t mention this to the folks on the
moorage because I was enjoying the wildlife and know it takes a few years for a dead
tree to come down.
In the summer of 2013 bigger branches began to blow off the tree (1 ½” in diameter)
and land in the walkway behind my home. During one storm a bigger one banged hard
against the wall next to my front door as I was watching TV. At this time I became
concerned not only about physical damage to the walkway and floating homes when the
trees came down, but also about branches hitting people on the walkway, the outside
decks of the homes, and in small boats between the walkway and the shore. I
mentioned the trees to one of my co-workers who is responsible for training in Oregon
and Washington to identify danger trees along roads and in campgrounds. I wondered
how long it takes Cottonwood trees to fall when they are dead. He laughed at me and
indicated that if a tree was dead it was going to fall and that it is difficult to figure out
what limb or branch or trunk is rotten. I also know that folks who fall trees do not want
to wait until the tree is all the way dead as it makes predicting the direction of fall
difficult. So I reluctantly mentioned my concerns to the moorage manager and
suggested that he get someone in to evaluate the situation.
I personally have been very conflicted
during this process. I am well aware of the
safety issues around snags. I replaced a
young man who was killed by a snag at
work on the survey crew and worked on the
Mt Hood when a camper was killed when a
snag fell on his tent. As a crew boss, I
pulled crew members out of the woods
during high winds for their protection. I tried
to balance my safety concerns with my
enjoyment of the bird life using the snag. I
am very aware of how special this place is
where I live. But as I became increasingly
aware of the potential for harm to others
who might be unaware of this, I realized I
had to speak up. I am looking forward to
the next snag that develops in our woods.
Sissy Martin 1/7/14

!
!
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Photo of the two dead cottonwoods taken in summer 2013
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Sizes of the Cut-down Trees

!

The diameter of the tree left as a snag is 34”; the felled tree’s diameter is 42”. The
height of both was approximately 110-120 feet.

!
!
Use of Restored Area
!

Over the years we have tried to “tame” the undeveloped uplands of our property. Years
before the Greenway was established, we had cleared the property of Himalayan
blackberries and other invasives, and planted fruit trees and had garden plots. However,
it was just too much effort for us to fight back the constantly encroaching plant life and
wildlife and the land was left to return to nature, in this case primarily of an invasive
nature. We maintained a limited walking path and roadways to enable PGE to access
electrical lines and transformers. When the Watershed Revegetation Program (WRP)
invited us to join its program, we were very happy to participate. We turned our 6-acre
parcel over to their care with only the request that our walking path be maintained in the
restoration plan. Our residents use the path for walking and watching wildlife. We have
informational stanchions installed along the pathway as well as a few benches. The
balance of the six acres is devoted to native riparian land.

!

Deer along bank at low water; heron along
bank at low water; turtles on reserved “turtle”
log.
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Condition of Cut Down Trees

!

We do not have a written report from the arborist that includes information requested.
Below is the report from our maintenance manager, a licensed and bonded contractor,
regarding the situation.

!

As a maintenance manager for Oregon Yacht Club I am charged with optimizing the
safety of the moorage. After being alerted about the degree of tree decay evident in the
two trees we have noted I was very concerned and called in Jason Paden of Arbor Art
Tree Service for expert evaluation at the site. He was very clear that decay was
significant. (Part of my concern was the height and slight lean toward the moorage.)
One tree was so bad that he was reluctant to climb it. I told him that his safety was very
important to us and to not do anything he was not comfortable doing. He did elect to do
the work.

!
Bob Hume
!
!

Arborist Report

Screen shot of emailed report

!!
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Current Location of Cut Down Trees

!

The most decayed of the two trees collapsed upon being cut down and the pieces
remain as they fell. The remaining tree, also dead but not decayed to the same extent,
was cut to a snag and stands on the bank. Its cut pieces also remain as they fell along
the bank.

!

Felled tree; beaver damage to trunk of felled
tree; view of felled tree next to snag; remains
of felled tree as they shattered when hitting
the ground; snag from dock,with cut portion
floating in high water.

!!
!
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Relevance of Fallen Tree Photo Supplied with Preliminary Submittals

!

We wanted to indicate the damage that can occur when a dead cottonwood falls. The
photo also illustrates how the dead tree has shed its substantial branches.

!
Cut Condition of Snag
!
The trees were both seriously decayed and had already shed their lower branches.
!
WRP Spraying Consultants & Approval of Sprays
!
All restoration and maintenance work on the property has been performed by WRP
personnel, according to its standard practices approved by the BES. For specific
personnel who performed this work, please contact BES.

!
Hazardous Trees
!

OYC property is heavily forested with mature black cottonwoods and there is an
ongoing need to watch for and deal with dying and hazardous trees. At this time we
have a Zoning Permit issued by BDS to cut down six dead and currently hazardous
trees.
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Map showing the five locations of six hazardous trees that will be cut down under permit
within the next month. (The first location includes two trees.)
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